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ANNUAL MEETING MINUTES – JANUARY 31, 2021
The annual meeting of Trinity Church was called to order at 10:29am via Zoom Meetings online following
worship and virtual fellowship. Thirty-nine people were in attendance. Fern Fryer, our Senior Warden,
opened the meeting asking Nanci Gordon to give a prayer. She continued as Moderator of the meeting and
accepted Wendy Grace as transcriber of the Zoom meeting recording instead of electing a Clerk. Wendy
agreed to the role.
As our rector resigned and moved away, there was no rector’s report for 2020.
Minutes: Before the 2020 minutes could be accepted, Dana Peterson made note of two typos: first, in the
second paragraph, it should read, “The rector made note…” The second error was a misspelling of Marc
Brierre’s name found in the “Elections” paragraph about halfway down. With these corrections made, Larry
Jensen made a motion to approve the Minutes of the 2020 Annual Meeting. This was seconded by Wendy
Grace. The vote to accept the Minutes with the aforementioned changes was unanimous using the thumbs
up feature on the Zoom platform (not visible in the recording, but visible to the live participants).
Treasurer’s Report: Linda Fay reported on the Budget and finances of the parish as outlined in the Annual
Report. She spoke about how the pandemic year of 2020 made finances a bit different than previous years.
When speaking of planning this year’s budget, Linda mentioned fixed expenses of salaries and utilities and
that little could be done to change those variables. She mentioned also that pledge income was down about
$8,000. She reported that most people, however, were able to complete their pledges. She spoke of loans
from the Diocese and applying for and receiving the PPP loan (part of the federal stimulus package). Those
loans will carry us through 2021 with a budget that will not have to dip into our unit funds. Sallie Gill asked
if the loans are forgivable and Linda reported that the PPP loan has completed all the criteria for
forgiveness, but implied the letter of forgiveness hasn’t been received yet. Dana Peterson, who is part of the
Finance Committee, pointed out that while the budget for 2021 is a balanced budget, our income expected
for the year is actually below our expected expenses and the budget balances because of a carry-over from
2020 (roughly the amount of the loan from the Diocese). He further pointed out that the Holding Funds
amounts are funds from the unit fund planned for the 2020 year and from the loans. Those funds were used
to plan the budget for 2021 so that the carry-over at the end of the year could be used to ensure that we
would not have to use additional endowment monies in planning for the 2022 budget. Larry Jensen asked if
budget provisions have been made for the search and recruitment of a priest. Dana replied that those funds
would be taken from the Diocesan Unit Fund as it was in past searches. Linda pointed out, in answering a
question posed by Gary Foskett, that the section on the budget spreadsheet below “Investment Income” is
not part of the budget, but rather shows what we have in various investment accounts. Kathy Hall expressed
thanks and gratitude to Linda and the Finance Committee for their double-time work on providing a
balanced budget.
Elections: Fern Fryer presented the candidates for Vestry and the Diocesan. Candidates for a three-year
term on the Vestry ending in 2023 (2024 Annual Meeting) include Melissa Alarie, Steve Sawyer, and Rich
Jones (who is eligible for re-election to an additional term). With no further nominations from the floor,
Fern called for a single-slate vote to be cast. Jay Slenker made the motion, seconded by Marc Brierre. The
vote, using the thumbs up feature in Zoom Meetings, was unanimous. Nominations for delegates to
Diocesan Convention are Kathy Hall, Nanci Gordon, and Dana Peterson with Wendy Grace as alternate.
Wendy Grace motioned to cast a unanimous vote to accept nominations. This was seconded by George
Blosser. The motion passed unanimously using the thumbs up feature.

New Business:
The first item of new business is the search process for an interim priest and a new rector. Fern Fryer
reported that the parish will be working with the newly appointed Diocesan Transition Minister, Rev.
Auburn Watersong and that the Vestry will be meeting with her via Zoom Meeting in the near future. Both
the position of interim and the position of rector will be an 80% time position based on the
recommendations for balancing the budget. She reminded us that an interim is normally provided for 18-24
months while we work through the search for a new rector. Sallie Gill asked if we know where the interim is
from, but Fern reported that no information is available yet. Nanci Gordon wanted to know if we will have
an interim in place by Lent (February 17). Fern’s reply was that we have a supply priest (Rev. Barry Meehan)
in place for the first two weeks of Lent (February 21 and 28) and hopes we’ll have an interim after that, but
it is not yet definite. The congregation will be notified as progress is made.
The second item of new business is the plan for re-opening. Jay Slenker, our Junior Warden, reported that
we are in a holding pattern due to State and Diocesan regulations. We have completed the maximum phases
in reopening, but the next phases are not yet an option for application. We are approved for Phase Three—
allowing staff periodic entry (not to work regular time) and “essential work” gatherings. Jay has kept in
contact with our sexton, Jeff Zoesch, to make sure the buildings, including the rectory, are receiving regular
maintenance. Jay expressed gratitude to Jeff as well as Rich Jones and Jim Harder for behind-the-scenes
work. Fern clarified for a question posed by George Blosser that the Five Phase Re-Opening Plan released by
the Diocese of Vermont describes all the phases, but as yet no instructions for applying for Phase Four or
Five have not been released.
Commendations: Our Senior Warden, Fern Fryer, offered thanks and commendations to the outgoing
Vestry members, Brandy Blosser and Marc Brierre, for their service over the past few years in which the
Vestry has been asked to do double-duty. She encourages people to read the Sr. Warden’s Report in the
annual report for further commendations and expressions of gratitude to all who have done so much for
our church and congregation over the past year.
Trinity Cross Award, representing the Trinitarian of the year was presented to Mary Ruth.
Other Business: Dana Peterson asked a question about how the statistical numbers for attendance were
derived for 2020. Wendy Grace, our Parish Coordinator who also submits the Annual Parochial Report to
The Episcopal Church and to the Diocese of Vermont, explained the requirements of the parochial
reporting process for 2020. Numbers are requested for both in-person and online attendance of all worship
services. Online numbers include an amalgamation of those “live” participants and those who view any
recordings where the view time is three minutes or longer. Therefore, online attendance will have an
unrealistically higher count than expected. Wendy further pointed out that date provided by Facebook and
YouTube indicate that we have many viewers from out-of-state who would be considered guests of our
congregation. She further clarified that the numbers are individual, distinct sign-ins and do not duplicate
people who watch more than one time.
The new Vestry convened briefly for an organizational meeting immediately following the annual meeting
on a separate Zoom Meeting. Nanci Gordon offered the closing prayer. With a motion to close the annual
meeting by Mary Ruth and seconded by Jim Harder, Fern Fryer adjourned this meeting at 11:04am.
Respectfully submitted,
Wendy Grace
Transcriber for the Zoom Meeting Recording – January 31, 2021

REPORT FROM THE NOMINATING COMMITTEE
Term ending at annual meeting in 2022
• Jay Slenker*
• Krey Kellington
• Holly Webb*
2021 Vestry configuration
Term ending at annual meeting in 2023
• Fern Fryer
• Kathy Hall*
• David Thurmer*
Term ending at annual meeting 2024
• Rich Jones
• Melissa Alarie*
• Steve Sawyer*
• Elizabeth Bushey* (filling two years for a vacated seat)
2022 Vestry Nominations, pending election
Term ending at annual meeting 2025
• Jay Slenker
• Holly Webb
• Lisa Frankel-Boerner
*=eligible for a second three-year term

2022 Nominations for Diocesan Convention
• Melissa Alarie
• Nanci Gordon
• Rich Jones
Alternate Delegate
• Wendy Grace

NOMINEES BIOS
Vestry Nominees: The Vestry is comprised of 9 members, with three newly elected
each year. In the event that a seat is vacated before the term end, a new Vestry member
must also be elected during Annual Meeting to fill that seat.
• Elizabeth Bushey: Elizabeth is running to serve out the vacant seat which has two
years remaining. She is a life-long member of Trinity Church having begun
attending with her mother and sisters when she was a child. As a member of the
Vestry, Elizabeth will bring the fresh perspective of her generation. While
possessing a gentle spirit and kind soul, Elizabeth does not fear speaking out for
what she deems right and true.
• Jay Slenker: Jay has been a stalwart part of our church family since the early
1990s. He’s served us faithfully and conscientiously in quite a variety of
ministries, including in serving our worship services, providing leadership with
some of our outreach programs, and as a Vestry member. He is coming off one
term and is ready to serve a second consecutive term in order to maintain a
degree of project consistency. Jay has been our Junior Warden and is someone
dependable to call upon in cases of our buildings and grounds or whatever else
needs doing.
• Holly Webb: Like Jay, Holly is finishing a first term serving on the Vestry and
would like to continue on for a second term. Holly has been a visible—and
audible, for her singing voice is well known in our church!—part of our church
family forever. She comes by it naturally, being raised in this church by parents
who were past pillars of our community, and in raising her own family here.
Holly’s career experience as a paralegal in the area of land and real estate has
been a boon to Trinity in the past, and there’s no telling how her many other
talents will continue to provide unique support for our church!
• Lisa Frankel-Boerner: As one of the newer members of our church family, Lisa
offers a level of energy, enthusiasm, and willingness to “go ahead and take that
risk because it might be fun!” that is dearly needed to support an uplift the
flagging spirits of our congregation when we become weary in our endeavors.
Lisa came to us a few years ago, but really started to become an active as visible
member of our church when we were still worshipping via Zoom. She and her
partner, also Lisa, have taken on leadership roles in outreach and evangelism.
Her voice on the Vestry will be one that will strengthen our bond with our
Rutland community.
Diocesan Convention Nominees: Each parish is eligible to send three delegates to
Diocesan Convention with at least one representing the Vestry. At least one alternate
delegate should be elected in the event that one of the elected delegates is unable to
attend. Delegates must be elected by the parish body at their annual meeting and
cannot be changed.

PRIEST-IN-CHARGE REPORT
Dear family in Christ,
Tell me, what is it you plan to do
with your one wild and precious life?
These closing lines to a Mary Oliver poem called “The Summer Day” linger in my head and on
my heart often—especially so when amid a major life transition. In these transitory moments, I
am keenly aware of how even the smallest of decisions can manifest starkly different future
realities. Such was my “world” and Trinity’s “world” last January.
While our paths had crossed a time or two by this time last year, we were still dancing about in
discernment regarding just what to do with our one wild and precious lives. We both mused
over the “what to do’s” as we crossed back and forth, and then we both decided—of all the
priests and all the churches in all the world—that our paths would align for such a wild and
precious time as this.
And here we are.
I won’t sugarcoat the challenge of moving to a new place during a pandemic. It has taken me
longer to get to know those in the parish and to make social connections in the community than
in my two previous calls. And, no, I don’t see this as a Vermont thing! I am finding the town to
be quite friendly.
Despite those difficulties, I embrace with full confidence that this is exactly the right time and
place for me to be here in Rutland, walking alongside you and vice versa. Much of our future
together is yet-to-be-revealed, and that leaning into stillness patience for the “yet to come” is
often both grueling and. Without a doubt, however, I am full of hope for our ministry together
and grateful for your trust.
I also celebrate and give thanks for the Vestry, staff, and lay ministry teams whose support
during several “first year transitions” created space for me to focus on critical issues in the
parish and to begin building relationships within and beyond the parish walls.
We created spaces for each other too, to grow in understanding of one another. In September,
for instance, the Vestry and I led the congregation in a values sort to discern and reaffirm what
focus areas make our hearts sing the most. The top four values revealed that seeking God’s will,
deepening in spirituality, and living lives of hope and compassion were our community’s most
important values.
Coincidentally (but not surprisingly) these top values connected to the three most important
initiatives discerned by the Intentional Growth committee. Those top three initiatives are to 1)
Develop a pastoral care program with a strong priest presence, 2) have a specific protocol for all
parishioners and clergy to follow for welcoming newcomers; and 3) to engage parishioners in
its mission/vision statement and learn to extend it to the larger community.

So, what shall we plan to do with our one wild and precious life together in this new year?
Well, we are living it! Your response to our Courageous Hope campaign was remarkable.
Thank you. We set a goal to increase pledge and plate income by 15% and we exceeded our goal!
Our 2022 income is projected to increase by over 20% from 2021.
Many program specifics are TBD since we are still in pandemic planning-as-best-as-we-can
mode. In addition, the new Vestry is not yet assembled. I do encourage all to read through the
report from the Outreach and Evangelism Team for some guidance, however.
In the meantime, if there are any unique gifts that you or your family are bursting to share with
our community, reach out! I enjoy these conversations as well as the work of bringing ideas to
life.
May Christ continue to grow and strengthen our life together. May we keep revealing God’s
love and joy in ourselves and one another. After all, life is short and we don’t have much time
to gladden the hearts of those who journey the way with us, so be swift to love, make haste to
be kind, and may the blessing of God Almighty, Father, Son, and Holy Spirit be among us and
remain with us always.
+Faithfully,
Sarah

BUSINESS REPORTS
SENIOR WARDEN’S REPORT
Courageous Hope has become my new mantra in so many areas of my life- personal,
professional, spiritual. The first few months of 2021 were consumed with ensuring that
Sunday services and other mundane tasks were covered once Liam left. It was a rocky
start in many ways, as the church remained closed, and COVID continued to interrupt
our normal patterns, and still does, but we have been so fortunate to enter into a
partnership with Sarah as our new priest-in-charge. Thanks to the Bishop for making
this connection through a process that began in November of 2020, as soon as Liam
notified us he was leaving, and concluded with Sarah’s official first Sunday, Palm
Sunday on March 28.
Since that time, I have seen an upswelling of enthusiasm and renewed energy in our
congregation. We began worshipping outside together again on May 9, and then we
adjusted quickly to the changing recommendations from the diocesan safety team so
that finally, joyfully, we were able to celebrate the first indoor service together in person
on July 4. By July 18, we were live streaming the service (special thanks to Wendy,
Sarah, and Nanci).
Since then, we have forged ahead, gradually adding back programs as we are able. We
again made apple pies as a fundraiser (thanks to the Slenkers and many other
volunteers) and continued our new tradition of “Socks for Souls,” successfully
collecting over 1700 pairs of socks in November and December. Plans have been made
to resume a Saturday luncheon in a COVID-safe fashion. WE ARE BACK.
At the same time, things will never be as they were before- and that’s okay. We have a
fresh start. In my report last year, I said:
We are currently at the beginning of another transition and transformation. We don’t know
where we will end up, but if we focus on following Jesus and carrying on his work, I am
confident it will be a positive transformation. I ask everyone to pray for God’s guidance and to be
open to new possibilities.
Those words are as true today as they were a year ago. We continue to be transformed
by God’s love.
I want to thank the many people who have helped the church move forward over the
past year, among them:
•
•

•

Jay, our junior warden, and the rest of the vestry who have courageously
provided grounded leadership and guiding wisdom during the past year.
I especially want to thank Krey Kellington who has just finished her term and
Elizabeth Bushey who jumped in to fill a spot that became vacant during the
year.
Wendy, who has continued to be the go-to resource for virtually everything,
from streaming services live to coordinating the reopening of the church.

•

•
•
•
•
•

Linda for moving quickly to file the paperwork necessary to secure a second PPP
government-sponsored grant/loan and for her continual attention to the finances
of the church.
The Stewardship committee who put together an amazing pledge drive that
exceeded expectations.
The Finance committee who worked diligently with the Stewardship committee
and Sarah to develop a sustainable budget.
Nanci, whose multiple talents of technical expertise and theological training have
allowed us to experience ongoing engaging Sunday services.
John for his flexibility as we faced several unexpected organ and music issues.
All the parishioners who, realizing the importance of community no matter how
we achieve it, continue to attend services, both in person and virtually, and
participate in and support the life of our parish

I am confident that in 2022 our church will continue to grow into the mission God plans
for us through a renewed strength in our commitment to Christ and his love for us. If
we continue to support each other and build on the relationships that have been
formed, we will be able to serve as a beacon of hope and possibility for our community.
Respectfully submitted,
Fern Fryer, Senior Warden

JUNIOR WARDEN’S REPORT
As for my Junior Warden duties in 2021, my focus was directed on reopening the
church property on multiple fronts. After a closure for a year due to COVID, transitions
to outdoor services and back to in-person, there was much to do. At the church, we
secured two commercial grade air purifiers for the sanctuary. This helped us meet the
criteria for our Reopening Plan. The sanctuary was cleaned by a number of volunteers
with the help of Jeff Zoesch, our Sexton. We had two additional crews thoroughly clean
the library, kitchen and do an inventory of closets and of the rooms above the offices.
Marc Brierre helped coordinate the insulation of the belfry which is much appreciated
during our heating season. We had a landscaper come in to clean up the grounds of the
church and the Rectory. This was much needed. I would also like to thank Bob Basset
for his stewardship of the grounds. There were many a day I saw him quietly pruning
and racking the Memorial Garden and the front beds. We also did work at the Rectory.
A number of Vestry members thoroughly cleaned the Rectory in preparation of Mother
Sarah’s arrival. The Vestry approved new windows throughout the residence to replace
the original 1950s single pane windows, the grounds were cleaned up, the vinyl fence
was washed and a large tree over the driveway and roof was taken down. I want to
thank Jeff Zoesch and Rich Jones for their hours of work at the Rectory. This is such
wonderful space and as of late it has not received the attention it deserves.
As we look to 2022, the Vestry will look at a number of manageable building projects to
be tackled. These would be on the preventative maintenance side of things. There is
always painting and weeding out of old materials. We will keep parishioners up to
date with our progress.
Faithfully submitted,
Jay Slenker, Junior Warden

TRINITY EPISCOPAL CHURCH, RUTLAND, VERMONT
OPERATING INCOME AND EXPENSES FOR 2021 & BUDGET FOR 2022
INCOME
2021 Budget
2021 Actual
Pledge & Regular
110,000
124,285
Other Contributions
3,000
2,170
Dividends & Interest
103,746
106,021
Fund Raising
3,000
68
Building Use Donations
2,600
1,130
Invst Fund Transfer
0
0
From Non-Operating Holding Acct.
7,000
0
TOTAL RECEIPTS
229,346
233,674
EXPENSE
Dio. Apportionment
Clergy Salary
Supply Priests
Staff Salaries
Benefits
Christian Education
Hospitality
Liturgical Supplies
Holiday Decorations
Liturgical Music
Office Operation
Maintenance
Utilities
Fuel Oil & LP Gas
Prop/Liab/WC Insurance
Outreach/Evangelism
DOV Bridge Loan Payment
Y/E Transfer to Non-Operating Holding
TOTAL DISBURSEMENTS
Gain/(Loss)
Start Balance
End Balance

Diocesan Unit Fund
Percy P. Wood Trust
VT Community Loan Fund
Bank Acct. Interest

35,160
36,661
400
61,377
46,628
100
120
150

34,768
30,964
2,200
55,302
35,149
27
120
(555)

100
7,000
6,000
11,700
19,460
13,615
900
2,565
241,936

584
8,689
8,834
9,415
19,864
14,184
0
2,565
24,000
246,111

(12590)
12,592
2

(12436)
12,592
156

INVESTMENT INCOME
Value 2021 Budget
2021 Actual
1,425,749
37,912
40,268
N/A
65,664
65,665
10,000
85
81
Above
0
7
TOTAL
103,661
106,021

NON-OPERATING FUND ACCOUNT ACTIVITY FOR 2021
Memorial
Organ
Property
Holding
Building
Youth
Bal. 1/1/21
27,342.69 44,123.52 100,930.50 21,746.04
7,125.31
9,567.28
Income
300.00
1,650.00 13,000.00 46,250.00 10,500.00
Gain/(Loss)
3,033.73
4,048.73 11,332.81
4,055.75
617.40
1,062.03
(Expense)
(300.00) (21,900.00) (7,358.46) (4,500.00) (17,984.13)
0.00
Bal. 12/31/21
30,376.42 27,922.25 117,904.85 67,551.79
258.58 10,629.31

2022 Budget
133,000
2,000
112,370
0
2,780
0
15,000
265,150

39,580
40,281
2,200
63,560
38,652
600
1,000
150
1,200
800
8,500
10,000
12,300
25,504
15,139
3,000
2,565
265,031
119
156
275

2022 Budget
41,801
70,493
76
0
112,370

Totals
210,835.34
71,700.00
24,150.45
(52,042.59)
254,643.20

FINANCIAL REPORT
[See adjoining report for details]
2021 Operating Account
Although some income sources did not reach budgeted projections, our Pledge &
Regular income exceeded our budget by over $14,000 and our dividend income was
$2,275 higher than projected. This along with lower than budgeted expenses meant that
no money had to be taken from Non-Operating Holding Fund and also left us with a
cash surplus of $24,000. This has been transferred to the Holding Fund as directed by
the Diocesan Oversight and Audit Committee.
Following the suggestion of the Diocese our budget was prepared as if we had a priest
for the entire year, and not knowing who would be hired we had used the 2 person
rates for insurances. Since Mother Sarah did not start until the very end of March and is
single our expenses for Clergy Salary and benefits were lower than budgeted. Also,
Staff Salaries were down mostly because with the Church being closed the beginning of
the year, Jeff did not work all the hours that had been budgeted for.
The Liturgical Supplies show a negative figure because money had been collected for
Christmas flowers but the bill has yet to be received and will be paid in 2022. This is
normal but with no carry over bill for 2020 because the church was closed, this year
appears as a credit. Office Supplies are up a bit because of technology cost and
Maintenance mostly because of plumbing repairs at the rectory.
2022 Operating Account
The Finance Committee and Vestry have been working for several months to come up
with a balanced budget for 2022. Good new is that the Pledge & Regular income
exceeds the goal set by the Stewardship Committee and our Dividend income is
expected to be over $6,000 more than received in 2021.
As for expenses, following the resolution passed at the Diocesan Convention, salaries
have increased by 2.5%. Since we have an 80% clergy, the Supply Priest line went up to
accommodate for weeks when we have guest preachers. The cost we locked in for
heating oil went up from $2.00/gal. to $2.60/gal. Also, a new line has been added for
Holiday Decorations which is for the cost of Easter and Christmas Flowers.
2021 Non-Operating Account
•
•

•

•

Memorial Fund receipt and disbursement of $300 are for the Memorial Garden
stones and engraving.
Organ Fund receipt of $1,650 are donations and the disbursements are $600 for
balance of repair to the trumpet section done in 2020, $2,000 for Bassoon Swell
Pipes and installation, and $19,300 for purchase of pipes that need to be replaced.
Property Fund income of $12,00 from parking lot space rental paid by People’s
Bank and $1,000 donations. Disbursements are $2,600 for parking lot
maintenance and $4,758 for landscaping of church and rectory grounds.
Holding Fund income was $20,250 from second Federal PPP program, $2,000
repayment of loan to the Building Fund, and a transfer of $24,000 from the

•

•

Operating Fund year end cash balance. The disbursement was loans to the
Building Fund. The current balance of $2,500 is to be repaid in January 2022 by a
withdrawal from the DOV Smith Family Trust Unit Fund.
The Building Fund income was a $6,000 transfer from the Smith Family Trust held
by the Diocesan Unit Fund for building improvements. The disbursements were
$10,858 for window replacements at the rectory, $1,573 for new clothes and
dishwasher, $3,000 for 2 air filters, $1,500 insulation of the bell tower, and $1,053
for furnace repairs and cleanings.
Youth Fund had no activity except for the gain from the favorable market in 2021.

Acknowledgements
The following people are an integral part of Trinity’s financial operation:
•
•
•
•
•

Finance Committee: Dana Peterson, Maria Cruise, Richard Kaufman, and James
Harder
Assistant Treasurer: Donna Kemnitzer
Auditors: James Harder, Marc Brierre, and Kate Shattuck
Pledge Recorder: Wendy Grace
Contribution Counters: Nancy Blosser & Sallie Gill, Dot Harder & Sue Zoesch,
Brenda Rubach & Jim Harder, and Marc Brierre & Rich Jones

Respectfully submitted,
Linda Fay, Treasurer

2021 – Our Year in Review
The year 2021 was not without its challenges, neither was it lacking triumphs and joys. Yet throughout
the year, we at Trinity journeyed confidently forward with the knowledge that God walks with us. It
began with the departure of our rector, the Rev. Liam Muller, who left on January 3 to accept a call to a
ministry in Virginia. Our Senior Warden and Vestry went to work immediately with the Diocese to tackle
the problem of finding a priest amidst the additional difficulties of being closed due to COVID-19. While
the congregation settled into resignation of another long search process, the Bishop and our Vestry
planned otherwise! Instead of providing an interim
priest to serve the congregation, the Diocese offered
the choice of a Priest-In-Charge who would serve us for
a minimum of three years with a whole array of
possibilities for moving forward at the end of the term.
The Vestry chose this plan and called the Rev. Sarah
Ginolfi to become our new Priest-In-Charge. With a “no
fears, God is with us” joyful exuberance, Sarah jumped
right in and began leading our worship on Palm
Sunday. We had to wait until June (first, at the Women
of Trinity gathering) to officially welcome Mother
Sarah.
For the second year, COVID kept us out of our building for
Holy Week and Easter. But this did not stop us from
worshipping together. In 2020, we held only Good Friday and
Easter Day services via Zoom. But in 2021, we held services
for the full triduum of Holy Week and were pleased with the
turnout—even though we gathered only virtually via Zoom.
As the population of Vermont became vaccinated against the
coronavirus, we began to open up our lives again and we
celebrated our first in-person gathering for worship in early
May—outdoors at first, and while still using Zoom for those
unable to attend in person. This format of dual platforms
lasted through June. But by July, we were no longer using
Zoom and were once again returned to worship in our
church. To be clear, safety protocol measures were kept in
place and are still in use: hand sanitizing stations, communion
kits, wearing of face masks, social distancing, no-touch
passing of the Peace. But the overwhelming joy of
worshipping with one another again is still palpable! By mid-July, we figured out a way to reach out to
those still homebound and began livestreaming our worship services via our Facebook group. While this
practice is a bit limiting (one must have a Facebook account in order to access our group page), it has
been very successful with a number of folks joining us every week by streaming.
As we returned to worship together in our beloved building, we were blessed with the support of so
many parishioners who serve on various liturgical assistant teams: Altar Guild, Chalice Assistants (or lay
Eucharistic ministers), lectors and intercessors, ushers, and our newest team: live stream techs. The
Altar Guild is our most behind-the-scenes group and they’ve risen to the challenge of how to make Holy
Communion work by creating individual communion kits for every Sunday. This is what Helen Thomas,
one of the co-coordinators for the Altar Guild, reports:

Trinity’s Altar Guild is blessed to have fifteen very dedicated people who serve us. We have four
teams, each responsible for one week during the month, plus one of the “fifth weeks” that occur
throughout the year. The week begins on Saturday morning around 8:30am. We clean and polish
whatever is needed and set up for Sunday’s service. We are also asked to set up for any other
services that occur during the week.
In 2020, with funds from a
memorial for Dianna Bassett,
we purchased new white
vestments which we were
unable to show off until
Christmas of 2021. These
vestments were to replace the
old, worn out set that include
the altar frontal, the pulpit
hanging, chasuble, stole, veil
and burse. The previous set
had served its purpose for a
long period of years.
Our current Altar Guild members include: Linda Barcomb, Nancy Blosser, Lisa Boerner, Lisa F.
Boerner, Elizabeth Bushey, Elaine Foskett, Winnie Grace, Shannon Hill, Lois Jaworski, Jane Jones,
Sue Patrick, Mary Ruth, Melissa Slenker, Helen Thomas, and Brenda Thurmer. We all gathered
together on a Saturday morning at Helen’s home for coffee and refreshments to bid farewell to
Pam Roberts who had so faithfully served on the Altar Guild. She and her husband Tom moved to
Shelburne, VT to be closer to their grandchildren.
The Women of Trinity had not met in over a year and
were delighted to gather for a potluck dinner meeting at
Sallie Gill’s Antique Mansion B&B in early June. This was
an important meeting, for all new officers were elected.
Outgoing officers Sue Patrick and Karen Abare (president
and treasurer, respectively) had served in their office for
many years and were happy to turn over the
responsibilities to “fresh” minds and bodies. Newly
elected officials are president: Melissa Slenker,
treasurer: Linda Fay, secretary: Wendy Grace (who
renewed her term), and serving as vice president, a
newly re-establish office: Sarah Ginolfi. The women were thrilled to be able to resume meeting. But alas,
with the rise in COVID numbers in the fall, they determined safety of our neighbors and friends ruled out
hosting the annual fall rummage sale for the second year in a row. In spite of the lack of income from
rummage sales, the group had enough from previous years to be able to send outreach gifts. You can
see the Women of Trinity financial report in the appendix of this book.
As the idiom goes: it’s an ill wind that blows no good, and so it has proven that good arises even from a
global pandemic. Circumstances have obligated us to find new ways to reach our congregation. Even
having returned to our building, there were still many who for compromised health issues could not
attend in person. But Zoom in church was seemingly too insurmountable an obstacle to continue with
that platform. Our young, intrepid priest had a solution: we would live stream our service. We ended up
choosing our Facebook group page as the live stream platform for two reasons: it’s free and it’s secure.
But this required a whole new assistant’s ministry—a live stream tech team. We welcomed Lisa Boerner,

Lisa Frankel-Boerner, Marc Brierre, Nanci Gordon, Ernie Hathaway, and Dana Peterson to this team.
We’d love to have others consider helping as it’s a fairly easy task. It is a deeply appreciated task,
however, with comments of gratitude every week for those homebound who still feel part of our
communion because of the live nature of viewing worship.
As our congregation returned to indoor worship, so
too did our resident groups begin returning to
business. We welcomed home our long-standing AA
groups as well as a limited version of Operation Dolls
and More! The ladies of Op Dolls could not hold their
annual open house display due to rising cases of
COVID in the state, but they were able to make
their distributions of toys and gifts. Op Dolls
members work at Trinity on Tuesdays, renewing
and preparing gifts for children to be distributed
by over 50 local agencies. Also returning to
Trinity, the Cast Off 8s square dancers “trip the
light fantastic” in Nourse Hall each month.

In 2021, we returned to our missions and ministries as best we could. The Prayer Phone Tree team never
did stop its ministry. Ably led by Dot Harder, she had this to say about the ministry:
Trinity Church continues to be blessed with a dedicated group of parishioners who will pray in
their homes for anyone who is in need, whether that person is a Trinity member or not. Our
Prayer Tree is confidential and prayers are said for a week, or longer if needed. The following
people are in our Prayer Tree ministry: Linda Barcomb, Catherine Williamson, Shannon Hill,
Harriet Eitapence, Sue Zoesch, Brenda & Dave Thurmer, Elaine & Gary Foskett, Wendy Grace,
Brandy Blosser, Sue & Larry Patrick, Sue Trepanier, Winnie & Alan Grace, Mary Ruth, Jane & Rich
Jones, Dot & Jim Harder and Mother Sarah. If you would like to have someone placed on the
Prayer Tree, please contact Wendy at the church office. If you need any further information,
please don’t hesitate to call me, Dot Harder, at 747-1452.
A number of the folks serving on the phone tree are also members of the Pastoral Care Visitors. This is
helpful when it comes to knowing who needs a visit. And fortunately, our much-diminished team of
visitors has been able to resume visits. When in-person visits are not possible, phone call visits are. In
keeping with top priorities made by our Intentional Growth committee (no. 1 being: To develop a
pastoral care program with a strong priest presence), our Pastoral Care Team is led by Mother Sarah
with lay leadership by Rich Jones. Mother Sarah and the team have been making sure to connect to our
homebound parishioners, as well as those who’ve been “at-large” for a time.
During the summer months, we spent a good amount of time assessing the quality of our space—
especially with the return of our resident groups. Was our space welcoming? Could we find a more
efficient use of our space? Over the course of the time we were out of the facility, our spaces became a
cluttered “catchall” for paraphernalia with which we knew not what to do! After an initial assessment
work day, our subsequent days were spent cleaning out, throwing away, and giving away. One tangible
outcome was provision of closet space for our AA groups, thus freeing up counter space in the kitchen,
which also got a thorough cleaning. Some parishioners also dedicated time to outdoor care as well. In
early September, we celebrated a “homecoming” and welcome back to Trinity Church. Even though we
Episcopalians find it difficult to celebrate without food, drink and fellowship (part of our safety protocol
precludes these elements), we managed to make the day festive with the return of the choir and
outdoor fellowship. This return to the familiar sparked an excitement and enthusiasm for our future.

One of the sparks landed on what was to become our newly formed Outreach and Evangelism team.
Well, we’re ALL part of that team, but we are fortunate to have some strong leadership including the
Lisas Boerner and Ernie Hathaway (also included but not limited to: George Jacoby, Dana Peterson, Patty
Searles, Sarah Danner, Rich Jones, Rich Carlson, Larry Jensen, Katya Cooke, Nanci Gordon, Judy Hall, Erin
Flett, and certainly others)! These people are excited about what we as a group are able to do together,
who want to share in the community, and who live the Gospel. Here is what Lisa Frankel-Boerner
reported:

The Outreach and Evangelism Team is a team of individuals that hopes to spread Christ’s love in
the church community and Rutland County. We showcase to Rutland that the church community
is a dynamic community of faith rooted in Christ that seeks and serves Christ in all persons. We
provide outreach to the community to provide needs such as food, fun and entertainment. The O
& E team meets on the second Sunday after Church in the Brinckerhoff room. The O & E team
want to open conversation and open our doors. Trinity Faithful at 85 West Street is a
congregation of believers who follow a path of Courageous Hope committed to stepping into
possibility! We are committed to serving our local community through a variety of outreach
projects, while also addressing global needs through doing good for others. Come get involved in
making a difference in your own life and the life of others. Trinity Faithful-We make a difference.
The church has changed so come change us! All are welcome to come and have some fun!
Over the past year we have engendered an enthusiasm to want to belong! We’ve had a Trinity
presence at Rutland’s National Night Out. We were all set to participate in the Rutland
Halloween Parade before it was cancelled due to weather and other circumstances. We’ve been
seen walking around the old church neighborhood. We reprised our Halloween costumes at Stuff
a Bus to support that community event. We held our second (annual?) Socks for Souls drive and
were even given an award for it! We serenaded Rutland as we gathered for caroling out in front
of Trinity on December 21. The O&E team was also instrumental in helping revive the Community
Luncheon ministry (which manifested as a drive-thru pick up of soup and sandwich meal packs
delivered in the parking lot on January 15, 2022). We also supported and encouraged the
continued Trinity representation for dinners for Dismas House and Women’s Dismas.

For the coming year, the O & E team is hopeful to engage parishioners in some more fun and
outreach! Some of the ideas we have generated include: participating in the Rutland
Recreation’s WinterFest- ice sculpture, movie night, Bingo, trivia night, rock painting, contra
dances, Blessing of the Animals, Relay for Life, Bark for Life, VT Pride in Burlington, Rutland Pride,
carnival, karaoke, outings, lawn games, dances, zoom games, outdoor adventures (hiking,
geocaching, biking, mini golf) lunch group, and looking forward to creating some fun Trinity
swag! In short, we look for ways to avail ourselves in the Rutland area that if folks want to
discuss with us God, spiritual matters, why we feel it's important these days to belong to a
mainline church community, we're available...and approachable. That's soft evangelism.
Another spark of enthusiasm landed on our Stewardship team. They, too, followed a creative direction
and implemented some new concepts for Stewardship in 2021. They revisited the recommendations
made by the Intentional Growth committee and wondered how we could possibly meet these
objectives—what would it take? It would take Courageous Hope. And courageous hope settled into the
hearts and minds and souls of the Trinity family. We witnessed how courageous hope moved the
Outreach and Evangelism Team. So, too, did it move the Stewardship team who set a goal for an
increase of 15% in pledge commitments. To help motivate people to achieve that goal, they also set up a
matching pledge opportunity. Seven members of Trinity contributed to the matching pledge for up to an
additional $4,100. As Mother Sarah stated in her report, we’ve exceeded that goal and the full match
will be made. What makes the campaign particularly courageously hopeful is that even though our
average attendance is down for 2021, our number of pledge contributors has increased. This suggests
that even though circumstances make preclude attendance at our worship, our members still identify
with and show support for our beloved church. This connection is something we want to build on and
encourage.
Speaking of connections, one of the ways Trinity attempted to develop deeper connections was through
our Advent Series: Invite, Welcome, Connect! The series was conducted over the last three Tuesdays in
Advent via Zoom and provided an adult Christian formation opportunity. Discussions focused on ways
and means for us to build Godly relationships by inviting others to “come change us”, by welcoming not
only one another, but anyone who walks our path with us, and by making connections that might
strengthen to bonds. The notes from these sessions were included in Sunday bulletins during Advent
and Christmas and can be found in the Appendix section of this Annual Report book.
The year 2021 saw some changes to our church family. We welcomed four new members to the body of
Christ through baptism—welcome Kaufman children and Frye children! We also welcomed some new
members and some returning members. Altogether, our Trinity family increased by 26. But we bid some
fond farewells as folks moved away and some sad farewells as we laid others to rest. May the souls of
these dearly departed rest in peace in the presence of God: Bill Miller, Ralph Severance, Janet O’Brien,
Karen Abare, Jean Donaghey, Norma Patterson, Jesse Miles, and Joan Susmann (we also buried Josie
Berger who died in 2020, and non-members: Kenneth Nourse, Michael Burgess). Altogether, our Trinity
family decreased by 44. At the end of 2021, our total membership is 424. You can see details of
attendance and liturgical services in the appendix.

Submitted by and with input from several parishioners,
Wendy Grace, parish administrator

APPENDIX
LITURGICAL SERVICES AND ATTENDANCE AT SAME
Number of Liturgical Services
2016 2017 2018 2019 2020* 2021*
Number of Holy Eucharists
Sundays
Weekdays
Private (sick & shut-in)

49
64
294

48
53
329

47
56
313

37
42
298

20
8
0

30
2
69

Number of Daily Offices and Other
Services
Daily Offices on Weekdays
Daily Offices on Sundays
Marriages
Burials

14
5
1
6

16
6
1
6

7
5
1
9

2
15
0
4

5
41
0
1

4
26
1
9

Number of Sacramental Acts
Baptisms
Confirmations
Receptions

5
0
0

3
0
0

1
3
2

4
0
0

0
0
0

4
0
0

Attendance at Liturgical Services
2016 2017 2018 2019 2020* 2021*
89
86
75
70
51
Average Sunday Attendance
73
152
93
Online Worship Attendance
274
245
230
N/A
N/A
Easter Attendance (2)
181
203
224
203
179
Christmas Eve/Day Attendance
201 N/A
*Note: Because of the COVID-19 pandemic that continued through 2021, and the numerous
changes it wrought upon worship, the formal parochial report requirements for counts continues
to be different from previous years. Attendance at Easter services, for example, are N/A because
no in-person services were authorized. Average Sunday attendance reflects only in-person
services from January through March 15. An additional itemization for average attendance of
online services reflects an aggregate of live online attendance and unique views of the service
recordings where a view lasted longer than three minutes per Episcopal Church stipulations.

WOMEN OF TRINITY 2021 FINANCIAL STATEMENT

WOMEN OF TRINITY CHURCH
Statement of Receipts & Disbursments

2021
DANA FUND
Opening Balance
Receipts
DOV Unit Fund Dividend
2020 3rd Qtr.
2021 1st Qtr.
2021 2nd Qtr.
2021 3rd Qtr.
2021 4th Qtr.
Y-T-D Interest
Total Receipts
Disbursements
Summer Camp (Abigail English)
I-Pad for Streaming Services
Brookhaven School
Bridge to Rutland
Open Door Mission
Total Disbursements

$4,947.78

$926.07
$954.09
$973.19
$999.47
$1,023.82
$1.82
$4,878.46

$300.00
$461.90
$200.00
$1,000.00
$500.00
$2,461.90

Dana Account Balance

$7,364.34

$7,364.34

REGULAR ACCOUNT
Opening Balance
Receipts
Pie Fund Raiser
Church World Services
Total Receipts
Disbursements
Stamps
Total Disbursements
Regular Account Balance

$468.63

$1,160.00
$188.74
$1,348.74

$58.00
$58.00
$1,759.37

TOTAL WOT FUNDS

$1,759.37
$9,123.71

DISCRETIONARY FUND AND FLOWER FUND 2021 YEAR-END STATEMENTS

DISCRETIONARY FUND – 2021 YEAR END STATEMENT
Previous Balance:
December 31, 2020

$

RECEIPTS
Offering Plate
Individual Donations

TOTAL
$ 1,118.00
$ 1,640.00

Total Receipts
DISBURSEMENTS
Clothing/Shoes
Electric
Grocery/Food
Heating Fuel
Housing
Laundry
Medical
Outreach
Transportation
Total Disbursements

$

1,916.56

2,758.00

TOTAL
$
29.77
$
$
$
52.90
$ 1,528.47
$
175.00
$
100.00
$
270.00
$
100.00
$

2,256.14

GAIN / LOSS
START BALANCE

$
$

501.86
1,916.56

END BALANCE (December 31, 2021)

$ 2,418.42

FLOWER FUND – 2021 YEAR END STATEMENT
Previous Balance:
December 31, 2020

$

469.59

RECEIPTS
Unit Fund
Individual Donations

$
$

331.34
805.00

Total Receipts

$

1,136.34

DISBURSEMENTS
Garland’s Park Place

$

500.00

$

500.00

GAIN / LOSS
START BALANCE

$
$

636.34
469.59

END BALANCE (December 31, 2021)

$ 1,105.93

Total Disbursements

NOTES FROM ADVENT SERIES: INVITE, WELCOME, CONNECT
Notes from the “Invite” Advent Series Session on December 7th
At the onset of our time together, we each shared stories of how and why we came to Trinity
Church. There were a diversity of pathways to Trinity. One important discovery we acknowledged
was that the population of those who naturally found Trinity Church because they grew up in an
Episcopal Church is dwindling. We cannot expect the community to know who we are or what we
stand for, so sharing our story through relationships will be an important quality for us to enact.
Next, we watched Brené Brown’s TED Talk on “The Power of Vulnerability.” We examined the
intersection of “invitation” and “vulnerability” to discern how the concept of being vulnerable in
ourselves and in our community could encourage us to be more mindful of how we share our faith
story or welcome the stories of newcomers. Brown writes that being vulnerable takes courage–
telling the story with our whole hearts. And, while searching for and sharing vulnerability can be
intimidating, “it’s also often the birthplace of joy, creativity, and love.” With that, one in our group
wondered what might happen if we shared the message: “Come, be imperfect with us. You are
worthy in your imperfection.”
We spoke about the obstacles some may have with engaging church and how it’s important to be
aware that many visitors may already be in a tender state when choosing to come to church.
Perhaps someone has a challenging past with the church or is in the midst of a major family crisis.
Giving all visitors the space to embrace and share what they need from rather than projecting our
needs onto them shows a spirit of generosity and “letting go the outcome.”
To translate our thought into action, we brainstormed the following ideas to broaden our invitation
effort at Trinity:
• We could host family friendly events like game nights, New Year’s Eve parties, or summer
picnics to get to know those in our community and build relationships before taking the step
to invite a family who is completely unfamiliar with church to attend worship.
• We could offer a grape juice option during Communion to better serve the needs of those
many individuals who come to our parish for AA meetings.
• We could design pins, bookmarks, or new Trinity t-shirts to wear when joining community
events and hand out as swag.
• We could create Facebook events and promote them (very inexpensive) for special services
like Christmas, Easter, or concerts.
Notes from the “Welcome” Advent Series Session on December 14th
In Tuesday, Dec. 14th’s session in the Advent Invite, Welcome, Connect Series, we focused on ways
to welcome people to Trinity. Specifically, that means our practices for welcoming visitors once they
enter the space for worship or church-hosted events.
We began our time by sharing our own stories about how we felt welcomed (or unwelcomed) when
engaging in a new experience, culture, or community group. Some themes that arose that made us
feel welcome included:
When we felt celebrated in our arrival or were invited to join in a larger culture of celebration
already in place.
When we experienced an out of the way invitation upon welcome e.g. when we were given a tour of
a new space or some instruction on what to anticipate in the new experience, when we were invited
to someone’s home for dinner or an overnight stay in a time of need.
When we were specifically connected or introduced to others present.

When we felt our unique presence was valued i.e. when we were encouraged to bring our “whole
selves” rather than being asked to assimilate into a culture (the latter being different than
welcoming people into our tradition).
We then brainstormed the following action steps we could take at Trinity to enhance our welcome
efforts:
•
•
•
•
•
•
•

Wear name tags (which could be kept in the narthex at church)
Update our pew cards and add a QR code to them linking newcomers to our website
Host casual social events via Zoom (in that format for now)
Make welcome bags to hand out to visitors with swag like Trinity pens or bookmarks and
cookies
Create an usher role that focuses specifically on gathering newcomer information,
connecting newcomers to others, and orienting them to the space (some of this is already
practiced by our brilliant usher team!)
Create a newcomer specific page
Develop an app for Trinity

Notes from the "Connect" Advent Series Session on December 21st
In our final session of the Advent Series, we focused on how we might better “Connect” new and
existing congregants more deeply into the life of the parish. We shared stories about our own
experiences of feeling connected to a community, culture, or family group. A sense of being “rooted” or
“grounded” within a community on whom we could rely surfaced as a common theme.
We noted the unique bond that formed when, even in new cultures or environments, we were treated
like “family” or “insiders” immediately upon arrival to a new group. The invitation into someone’s home
was especially meaningful. Many also felt more connected to a parish or community when they joined a
ministry team or shared another kind of personal offering with a new community. This specific
involvement was an opportunity to get to know a small group more closely. Plus, having a sense of
purpose in a new community further deepened the experience of belonging and commitment.
We then watched a short video about a drive-thru rice and beans ministry at an Episcopal Church in
Clanton, Alabama. The parish is small–less than half the size of ours–but the congregation saw their size
as an opportunity instead of a challenge. Their community’s closeness drove the enthusiasm of the
effort.
ACTION STEPS
• We all miss coffee hour. For the time being, we could offer 8-10 person after work
gatherings or “dessert” time gatherings via Zoom.
• Each month we could feature stories from individuals in the parish e.g. “News from the
Pews” or from community partners to become better acquainted with our “people
resources.” An invitation to gather around common interests could be made. These stories
could then appear in LOGOS, in the bulletin, or even on our website.
• During worship we could offer a chance for some to share aloud prayer requests, stories of
joy, or to invite others to participate in a local service project or community event beyond
the parish.
• We talked about the Drive-Thru Saturday soup and sandwich luncheon that we’re already
following through on January 15th at 11:30am.
Deep thanks and celebration to all participants in the Invite, Welcome, Connect Series!

